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A Picture of Health for South East London is a major service redesign 
and sustainability project to identify opportunities to improve the 
configuration of clinical services within the local health economy, 
with the objective of improving patient care, reducing waste and 
increasing efficiency. 
 
The work was carried out over a number of phases, with the first of 
these seeing CEPA focus on reviewing existing material and detailed 
financial models prepared for the project previously and suggesting 
ways in which these could be improved.  Following this initial review, 
the CEPA team developed a number of detailed activity, income and 
cost models to support the modelling of various service 
reconfiguration scenarios and their impacts on the financial position 
of individual hospital trusts and the local health economy as a whole. 
This in-depth analytical work was undertaken in close cooperation 
with a whole range of sector stakeholders, and had as one of its 
aims to prepare the ground for a wide ranging  public consultation 
exercise on the future of health care provision in South-East London. 
 
Links:  
• A Picture of Health for South East London 
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