
 
 
 
 
 
 

Strategy and Business Plan for the Pakistan Infrastructure 
Project Financing Facility (IPFF) 
 
Date: May 2007 – ongoing 
 
Client: The Public-Private Infrastructure Advisory Facility (PPIAF) 
and the Ministry of Finance, Pakistan 
 
Country / Region: Pakistan 
 
The objective of the assignment is to advise the Government of 
Pakistan and the IPFF management on developing and adopting a 
strategy and business plan for IPFF that will maximise its impact in 
providing financing for infrastructure PPPs. The IPFF is a 
Government-backed financing intervention that seeks to address the 
underlying infrastructure financing gaps in the Pakistan credit and 
capital markets. 
The assignment includes the following components: (a) assessing 
the present market for infrastructure financing in Pakistan, (b) 
estimating the pipeline of PPPs and likely financing demand and 
supply, (c) defining the strategy and product mix for the IPFF, (d) 
establishing its financial projections and capital structure, and (e) 
developing its organisational and institutional structure. The scope of 
the study is cross-sectoral, covers all provinces of Pakistan, and 
includes a large consultative workshop with key stakeholders 
towards the latter part of the assignment. 
 
Links:  

• World Bank 
 

 
 

     
 
 
 
 

www.worldbank.org

