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The objective of the assignment is to advise the Government of
Pakistan and the IPFF management on developing and adopting a
strategy and business plan for IPFF that will maximise its impact in
providing financing for infrastructure PPPs. The IPFF is a
Government-backed financing intervention that seeks to address the
underlying infrastructure financing gaps in the Pakistan credit and
capital markets.

The assignment includes the following components: (a) assessing
the present market for infrastructure financing in Pakistan, (b)
estimating the pipeline of PPPs and likely financing demand and
supply, (c) defining the strategy and product mix for the IPFF, (d)
establishing its financial projections and capital structure, and (e)
developing its organisational and institutional structure. The scope of
the study is cross-sectoral, covers all provinces of Pakistan, and
includes a large consultative workshop with key stakeholders
towards the latter part of the assignment.
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