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A consortium led by CEPA, and including WSP International 
Management Consultancy (WSP) carried out an independent 
strategic review of the PPIAF. The aim of the review was to make 
an assessment of the continued relevance and overall impact of 
PPIAF’s activities in achieving its objectives. In particular, the 
review focused on: 
• An assessment of the current market need for PPIAF and 
 its role in the international aid architecture  
• An evaluation of the overall programme design and the  
 services it offers  
• The impact of PPIAF in assisting developing countries in  
 improving policy and regulatory frameworks, the enabling  
 environment for PPPs and improvements in access, quality  
 and affordability of infrastructure services  
• An assessment of the appropriateness of the existing    
 operational management and governance structure of the  
 entity. 

Based on the above, the strategic review entailed a development 
of the key lessons to be learnt as well as recommendations for 
the strategic priorities and overall positioning of the PPIAF going 
forward. 
 
Links: 
• PPIAF 
 

www.ppiaf.org

