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CEPA has been engaged by NHS Southwark to assist in the 
development of plans for the implementation of a new clinical strategy 
for out of hospital care in the Borough. CEPA will support the Primary 
Care Trust by undertaking required modelling work to develop activity, 
capacity and financial plans for a polyclinic network in Southwark, 
using a pair of commissioning and financial models developed as part 
of the Healthcare for London programme.  
 
The modelling work will take account of developing plans for changes 
to care pathways and the provision of planned and unplanned care in 
the Borough.  The outputs of our work will underpin the Primary Care 
Trust’s strategic planning process for 2009/10. 
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