
 
 
 
 
 
 

Feasibility and establishment of InfraCo Asia (previously 
known as the Asian Private Infrastructure Financing Facility 
(AsPIFF)) 
 
Date: 2005 – ongoing 
 
Client: Private Infrastructure Development Group (PIDG), Asian 
Development Bank (ADB) 
 
Country / Region: South and South East Asia 
 
CEPA has been awarded the contract to carry out the feasibility and 
implementation for InfraCo Asia for the PIDG group of donors.   
 
In the first stage of the project, CEPA carried out due diligence on 
the market need, market dimension, sponsor characteristics, extent 
of the financing gap in pro-poor infrastructure projects in Asia, and 
the most appropriate financing concept.  In the second stage, CEPA 
worked on the definition of the facility itself, including its size, likely 
funding sources, lending criteria, credit and risk assessment, 
portfolio classification and management, disclosure rules, 
governance, administrative and control aspects, location and 
management.  Following this, CEPA’s work in the third stage is 
focused on the identification of a pipeline of projects and on the 
formal establishment of the facility, including support with the 
engagement of a suitably qualified management company to run the 
facility on behalf of the investors. 
 
Links:  

• PIDG 
• ADB 

 
 

 
     
 
 
 
 

www.pidg.org/
www.adb.org/

