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CEPA provided support to AgDevco to help them develop an 
investment plan for increasing the productivity and profitability of 

smallholder agriculture in Mozambique’s Beira Agricultural Growth 
Corridor (BAGC). The investment plan aimed at developing proposals 

to help improve the productivity and profitability of smallholder 
agriculture in the BAGC.  The main output of our work was a 
breadbasket transformation strategy document with an operational 

plan outlining a technically-, financially-, and socially-feasible 
approach towards increasing agricultural growth, smallholder incomes 

and food security in an environmentally sustainable manner. The 
report included: 

• an operational framework of what activity will be done when 

 and by who and against indicative budget; 

• proposals on institutional arrangements to operationalise the 

 plan; and 

• identification of opportunities for funding the strategy. 
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http://www.agdevco.com/

